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25 Mar 1961 '
MEMORARDUM FOR: Deputy Director {Support) ‘ ER 01-2256
Deputy Director {Plans)
Deputy Direetor {Intelligence)
Inepector Genersl
BUBJECT: Inspector General's Burvey of the CIA Treining Progrem

In consideration of subject survey and comments by the Deputy Directirs,
action on the subject recommendations is directed as follows:

1. The Directors of Personnel and Training together with repre-
sentatives from operating components take a fresh look at the overall
problem of clerieal usage and meke recommendations for & more effective
system. Thie should be followed by an OTR reassesament of the clerical
training program.

2. DTR adopt for Fﬂadgnﬂxxgxﬂ_&dministrative and cereer planning
25X1A purposes & designation that adequately reflects the scope

and purpose of this intellligence training center.

Approved on understanding that this recomnendation refers only to e change in
ml

3. DTR adopt & three-year tour of duty as standard practice for
instructors and schedule replscement at the rate of one-third of the
instructor staff ennually.

Approved. Operating components to cooperate closely with OTR to make above
rotational planning effective.

4. DTR redesignete his Overseas Training Btaff to better reflect
its expanding function as a clearing house for treining doctrine; that
its role as & depository and an editorial end ccordination staff be
negotiated with the Directorstes and publicized, including preparation
and dissemination of bibliographies under the various security limitatlons

that wmay apply.

Approved with action to DTR in close consultation with DDP on defining functlone
and incressing effectiveness.

5, Curator, Historical Intelligence Collection, collaborate with
Chief, Operations school/OTB, to develop and publicize a working collection

%5X1A of open intelligence literature | | which will fully reflect the

existence and cepabilitier of the principal collection at hesdquarters.
Approved with the understanding that action is e
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&. DIR experiment with the concept of & board of overssers of
o senior grade professicnel officers as s means of improved communicetion
9 with and indoctrination of comsumers, and to promote the development of
kﬁ”\i more effective policies on curriculum and enrolliment.

(ékﬁfﬁiﬁpgroved with action to DER in close cocperation with DDP and DDI with due
o3 consideration to the tles between the board of overseers and the fourth-

%f:,/// coming Career Development Board.

7. The DD/P establish in hie office a position of DD/P Training
and Doetrine Officer baving responsibility and authority for the formu-
lation and implementetion of Clandestine Bervice training policy end
davelopment of opersticnal doctrine,

Approved on the understanding that DDP has aslready established such a position.
DDP to consult closely with DTR to explore more fully the relstionship
between training policy and operastional doctrine.

8. IDP take appropriate steps to ensure that DIR be made a parti-
cipant, through the presence of his representative or through other
effeactive form of comsultation, in all long-renge planning for the employ-
ment or expansion of deep-cover operstions.

Disapproved with the understanding that DDP will consult with DTR on training
implicetione of such opermtions st earliest feasible stage.

o
,;k"“iv : 9. DIR confer with the Commanding Officers of the Army end Alr
()0 L3R Force Reserve units to see if more practical reserve training, e. g.,
‘AVb \ International Commnism, could be hendled by OTR for the reservists.

xn
e
Jﬁkﬁfﬂggrovea.with the understanding that the Military Reserve Advisory Committee
Wiy 1z alresdy looking into this recommendation together with MMPD, Office of

Personnel.

10. The courses on Internationel Communism be given wider publicity
and offered to the personnel of other agencies.

Approved with the modification that any adjustment will be made without affecting
adversely the treining of Agency personnel.

11. The DDP instruct all supervisors to cbserve, in requesting languege

treining, the principle that training in regular classes 18 the_normal and
most effective method, and that resort to tutorial tralning shall bg had
only in exceptionsl cases and where required by security considerations,

unsvoidsble pressure of time, or other valld reason.

Aggroved.
2
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12, DCI issue instructions that Agency Regulstions be emended by
edding new provisions {e) directing the Deputy Directors to identify the
categories of employees for whom specified degrees of languege proficlency
are reguired and tc tie these standards of proficiency into promotion
practices, end (b) directing the Deputy Directors to ldentify those
Positions, or that proportion of positions, in each overseas station
vhich mey be f1lled only by individuals who possees, to the degrae
specified, the langumge commonly used in the general ares of that station.

Approved with the modification that stanfards of lenguage proficiency will not
be tied into promotion practices. DDS to draft amended Agency Regulation.

13. DCI issue instructions that Agency Regulations be further smended
to make langusge proficlency testing, according to Agency standards ’
wandatory for all employees who are required to have s language skill.

. Approved. IDS to draft amended Agency Reguletion.

14, DDP direct thmt in all long-range ocperstional planning the im-
Pplications with reepect to possible radical change in requirements as to
the nature or extent of langusge cepabilities be carefully eonsidered and
that the conclusions reached be regularly and promptly ccmmunicated to

the DTR.

Approved.
15. DDP to give cleasrer recognition to the necessity for developing

in larger numbers than at the present rate linguistically qualified ares
specialists.

Approved.

16. The Deputy Directors teke such measures as msy be necessary to
cause &ll steff employees under theilr Jurisdiction who claim langusge
competence to submit to the Office of Training tests at the earliest

practicable moment.,

&gr .

17. DPP consider the advisability of placing directly on the division
chiefs the responsibility for all echeduling of langusge treining for per-
sonnel in the divislon snd for monitoring the timely carrying out of the
language training thus schefuled.

Approved with the understanding that the Clandestine Services Cureer Services

nel have & sscondary responsibility for scheduling and monitoring language

st L N

IV NI A LT
Approved For Release 2002/05/0%80-01826R6@4i1b@d7002%-‘8‘ :



!

-

CONFIDENI AL

ot S

Approved For Release 2002/05/07 : CIA-RDP80-01826R001100070027-8

b 4 -

R =

training which transcends the requirements of a single division or for an
erployes who seeks langucge treining in ap area &ifferent from his present
essignmant.

18. The DDP, ss vell as the DDI and DDS, strongly recommend to their
Givision chiefs, assistant directors, and other senior officers thet they
familiarize themselves, through attendance thereat, with the contents of
the Introduction to Overseas Effectiveness courae.

Approved.

19. DOI establish as Agency policy that all junior professional
officers enter Agency employ through the JOTP.

20. The DIR establich e JUT 8election Panel composed of line officer
representation from the three Deputy Directorates together with appropriste
representetion from the Office of Personnel and Training. The Chief, JUIP,
ehould chair the panel. (7R yelater ection +o B()

Approved.

21. The DIR should give consideration to the feasibility of the use
of outstanding public eitizens in the panel selection process recommended
ahove.

Dl aamrwed .

>
4

6 ‘é\@f Y,

<~ 9,

22. The DR errvange for the participstion on & rotational besis of
line officer representation from the three Deputy Directorates in JOTP

placement panels. ( gy velcies achion yo # ()

Approved .

23, The DTR together with the Birector of Personnel take steps to
eliminate prejudices that have arisen which tend to essign second cless
status to DDE and TDI careers.

2%y m roved.
| [y :‘\7{

24. The DDP establiph minimum standards of training and experience
for case officer spprenticeship including general prepasratory, basic
sk1lls, language and advanced operstional training, and that he determine
the feasibility by experiment of some form of overseas familiarization as

& part of the apprentice period.

L
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Approved on the understanding thet overseas familiarization ac a part of the

apprentice perlod will be primsrily on-the-job training.

x° ‘&x ‘ ‘ 25. The DIR together with the Director of Personnel underteke to
monitor the present efforts of the Depertment of $tete to improve personnel

e {y*‘ management and tralning in the Foreign Service for meesures that mey be
| $+ w adopted for the Agency's benefit.

2 A

: QJE Approved on the understending that such monitoring is alresdy under wey and

will be continued.

26. The ﬁDI direct that the recruitment emd initisl training of
Junior anelysts be accomplished through the JUTP: that increased emphsasis
be placed by the Agency's recrultment facility on the recruitment of JOT's
with scademic backgrounds sulted to IDI needs; that ORR and other specialists
recrultments be phased down a&s production of JOT's increeses and generslly
limited to senior analysts at the Ph. D. level.

Disqggroved.

27, The DDI and the DDP initiate a test program for the rotation of
gualified DDI professionels to the DDP to serve as reporte officers with
part of the tour to be spent overseas; DDP reports officers in turn to
rotete to the DDI for training and experience in the evsluation and use of
intelligence reporting.

Approved with IDI and DDP to take action to define criteria and gosls of recom-
mended rotation and to stert test program with s view to this becoming
establighed part of Agency career service,

28. Advanced external training be phased somevhat later in the
career pattern, perhape after the fifth year of duity, to permit mexdimm
play of JOTP end other intelligence prepsration during the aepprenticeship

periocd.

Disaggroved.

26. The ITR be specifically chearged with the responsibility of
determining under whose susplices non-OTR training will be conducted, and
pertinent Agency reguletions be amended accordingly.

Approved. DDS to draft amended Agency regulmtions.

30, DPR review the tralnlng records of employees in professionsl
categories who resigned from the Agency during FY 1960, or longer if
necesseary, to determine if a more definitive policy governing external

— treining is required.

Aggroved.
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31. The LI authorize the establishment of senlor grade positions
for selected Training Officers at the Assistant Director or IDP Division
Chief level with Job qualificstions deslgned to ensure the effective
performence of proper training functions.

Disapproved.

25X1A 32. The DTR initiste an amendment to[  |which more cleerly
deperibes his respopsibility to render only advice, guldance, and support
to the on-the-job tralning effort.

Approved. TD/8 to draft amendment.

33. The DDP etudy the extent to which it is femsible to develop a
greater capabllity in technicel tradecraft in operatious officers,
establish minimm standards of technicel training ss basic to the reguired
preparation of all operations officers and fssue policy accordingly for
the guidance of the Technical School, TED.

Approved with the understanding that such s study by DDP is already underway.

0 2&@3&‘98”} 37. The DCI authorize sand direct the esteblishment of a mid-career
AP &»J‘ trainiog course for officers at the GS-12 and -13 level in order to
x> ‘*3*::,\ prepars them for broader responsibilitiles particularly in the field of
| \&“{‘M J compand, to refresh their motivation in the intelligence service and to
f % broaden their understanding of the interrelationship of Agemey functions.

Approved.

38, The DCI suthorize and direct that a senior officer program be
o established to develop move officers capable of formuleting and evaluating
Q‘\' comprehensively policy concerned with intelligence in the U.8. Goverament -
Dx g'ﬁ &' generally in keeping with the ocutline described above.
PP
\)‘f’}; ¥ jug;grcwec’l with the modificetion that a senior officer program shall be drafted
end submitted for approvel rather than established at this time.

Action components will submit progress reports on carrylng out the

spproved recommendations to the Deputy Director, Central Intelligence 9C days

from this date.

C. P. CABELL
General, USAF
Deputy Director
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